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Leadership Style and Organizational Leadership
Based on the questionnaires, my leadership is style is a democratic one. The style comes easiest me. Everyone has a chance to of their expression and opinion and thus the response goes well with other people. Since helping others is one of the characteristics of being a democratic leader, I am at ensuring people know what they are required to do and know the job description. Besides, I would offer them the necessary guidance when they need it. In an attempt to strengthen my leadership philosophy, I would allow people to know that each one of them is prone to mistakes and that they should not dwell in mistakes. As a democratic leader, I would like to be more confident when it comes to decision-making. I will use leadership pizza and crocodile river to improve my style when it comes to leadership improvements. The changes and practices would enable me to bring up the morale of my team members. Team members would thus be more energetic and active during their normal work. The changes would allow me to express new ideas of changing things that may not be going well.
Based on the answers given by individuals, several themes represent my leadership strengths. They suggested that I have been working hard to lose weight via long walks and workouts when I feel tired or have a long day. They said that I am constantly training in order to stay fit. Moreover, most of them suggested that I usually perform well because most people would give up and skip days, and thus, I can offer inspiration and coaching to people who need to work out. Based on what they have said about my strengths, I would agree with persistence, hard work, and clarity. I strongly agree with them and what I see in myself. When others express their strengths, it will make it easier and better to work as a group knowing what works well with everyone else. It is always okay to share individual strengths as long as they do not do it in an overbearing manner.
The five signature strengths that I possess include respectfulness, dedication, enthusiasm, outgoing, and hardworking based on the questionnaire. Of the three domains of leadership strength, conceptual skill is my strongest. I would let coworkers come up with multiple solutions to complex issues. Besides, I would also let them work on negotiation skills. As a classroom leader, in order to create a positive climate, positive communication, and positive relationships, I would let them start from the beginning to the end and let them do what they want. I would suggest group work activities too. Finally, I would answer any questions along the way if needed.
Every society has expectations about its members' behavior. Norms change constantly. Being a democratic leader allows argument and conflict resolutions among people in different organizations. Letting people do what they won't allow them to avoid conflict that would result in conflict in the workplace (Rahim, 2017). The leadership style relates well with moral norms that are evolving every day. Ethical norms pertain to the principles of safeguarding organization interests and are also applicable to specific historical times in terms of their application. Moral norms are rules of social behavior that have been developed over time and are formed on the basis of the shared ethical standards of nations. It is observed that moral norms are obeyed when they can resist power norms. Democratic leadership ensures that the norms are upheld to safeguard workplace interest. When a leader of an organization applies evolving norms such as power norms, moral norms, or double-standard norms to diverse challenges according to specific scenarios, the organization can succeed (Owens et al., 2019). The democratic leadership embodied in the policy of a leading state, which is marked by outward and dedicated traits, can be classified into one of three types based on its primary behavior.
My leadership applies to my current events. When I am walking from school to home, I usually run and take long walks before reaching home. These practices go in line with self-leadership and hardworking characters that most people suggested I possess. After having a long and tiring day, being persistent and hardworking allows me to keep going with my physical exercises in order to lose weight. The leadership traits and characteristics ensure that I do not skip any day of workouts. When I make mistakes, the leadership traits help in forgiving myself not avoiding dwelling on past mistakes. Therefore, the traits and leadership strengths have been influential in my current events.
When in school, the leadership traits and strengths go hand in hand in allowing me to have outstanding results. As a democratic leader, I share my strengths with others and advise them on the importance of sharing their strengths. This way, I can identify individuals with who we share the same strength and engage myself with them. Besides, employ conceptual skills in learning both at school and at home. As such, while at school, I allow group members to have multiple solutions dealing with complex issues. Further, I let them begin any topic from the beginning until the end and allow them to choose whoever they want for the group work. This has provided drastic improvement in my grades.
Leadership traits are important both at home, work and school. They provide individuals with the skills and motivations to work effectively to reach the desired goals. Good leadership traits and skills enhance people-oriented, confidence, and long-term thinking. Leaders become visionaries in their fields. This is demonstrated by the leadership characteristic of being able to plan for the future through the establishment of definite and quantifiable objectives. They recognize the importance of constant change and are willing to experiment with new approaches to solving problems and improving procedures. Confidence is a leadership attribute that virtually all successful leaders possess (Grimes et al., 2021). They are capable of making difficult judgments and exercising authority. Leaders who exude self-assurance are better able to comfort and motivate others, develop open communication channels, and encourage collaborative efforts.
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